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Orchestration In
horizontal collaboration
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Since November 2008

3 founders and shareholders

Spinoff of the University of Antwerp

Strategic Advisory Board

Wouter DeGeest(CECBASF Antwerpen)

Luc Hooybergg<QEONIKE CSC)

Roger Roels (Member of Executive Committee of DP World, Dubai)
Marc Vandenplas (formeZEQof various[ { } Qa

Alain Verschoren (Rector University of Antwerp)
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s« CarPoolingfor Cargos

update
For internal use only 13
UCB has partnered with a health care company to
optimise efficiencies in transport logistics with
clear benefits to patients, the environment and
our bottom line.
Following several months of alignment and negotiation,
UCB signed an agreement with Baxter to create
European transport synergies and eventually develop a
fully -functional framework for consolidating and
synchronising their freight flows. This is the first time
two pharmaceutical companies have ever entered such
an agreement.
The benefits of this collaboration to UCB include more
frequent and faster deliveries of medicines to patients, a
30 percent reduction in carbon footprint per destination
and an average of 10 percent reduction in cost per
shipment.

The pilot project begins with destinations in Eastern

Europe as this region presents UCB with more remote

and challenging transport routes. The aim is to expand

this collaboration to cover transport logistics across

Europe. UCB also looks forward to inviting other

partners in the future.
UCB and Baxter are presenting a paper about this

unprecedented type of partnership at the

© 2011

Coll aboration in the Supply Chain Summit
(May 19 -20.)
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World EconomicForum
Supply ChamsStutly-2009

[ 24%of good vehicles in the EU are
running empty

[ Average loading of the rest 57%

[ Overall efficiency.43%

[ Flow imbalance could only explain hal
this loss

For how long?
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How to react?

[ Regulation
[ Innovation

[ Multimodality

[ Horizontal collaboration

[ New type of ceoperations (ceopetition)

Requires (  Ax 11 CEOGOEAG AAOI 006q 10

[ New type of multilateral contracts
[ Trust

[ Knowhow
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Vision

[ Only crosscompany collaboration, consolidation and
bundling of flows camgsimultaneouslyymprove efficiency,
effectiveness and sustainability

Effectiveness

Cross
ply Chain

J

Sustainability ( Opﬂmis“@n N

Efficiency
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Bundling and consolitiation

Point-to-Point: simple
Low effectiveness
Low efficiency

Low sustainability

B—

Decoupling: challenging

High effectiveness

High efficiency through volume
High sustainability
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Horizontal collaboration
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Trust is based on people, Pply, hay
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The global strategic objectives for the consumer goods 7095 o,
industry: re
: . St
1. Make our business more sustainable Z/nz,, 9t
2. Optimize a shared supply chain din Bfedef,)fs
o

3. Engage with technologyenabled consumers W, 200,
4. Serve the health and wellbeing of consumers

Future Value Chain 2020: building strategies for the new decade, The Consumer Goods
ForumCapgeminand HP 2010
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What is Orchestration?

[ Synchronizingsupply chains of multiple shippers and generate
substantial gains

[ Consolidation irgeography andtime
[ Smart bundling- collaborative forwarding
[ Managing the consolidatiodlEOl | A OEEDPPAOSO DPAOC
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Active Orchestration
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[ 9 shipments [ 5 shipments
[ Avg fill rate: 57% [ Avg fill rate: 80%-+
[ Costsavings<5% [ Costsavings10%-+
o [ Sustainable
— [ Service level
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Orchestration guarantees

Impartial moderation of the community of shippers

Anti-trust compliance: full transparency of the community
information while keeping confidential the compasspecific
information

Correctgain sharing

Maximumstability of community based on contracts with clear exit
and volume strategies for each member
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The orchestrator is

Animpartial, neutraltrustee and refereefor the community

A pro-active Community Manager

Mandatedto realizemaximum gains for the community
Synchronizesthe supply chainsof the shippers of the community

Able to select théest-fit flows, based on acquired and demonstrated
know how of flows

Responsibldor continuous improvement in the community

Expandingthe community with newflows
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The orchestrator provides

[ An adequatdegal framework with multilateral contracts
[ Theadequatetoolset to setup and manageommunities
[ Andusesthe dedicatedmechanisms for gain sharing

[ A fluent, transparent, seamlegeeight payment process

Y Trust!
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Cross -SupphChain®
Consolidation Methodology

— IDENTIFICATION PREPARATION — — OPERATION —

MAPPING & MATCHING COLLABORATION

CONCEPT

ANALYSES
MAREING Cross Supply Chain®
Quickscan Flow Analyzer
Analysis Cross Supply®

ChainFlow
Matcher BUSINESS CASE

1 NEWCONCEPT Multilateral
I , Potential - Total Logistics Cost contract
Partnership - Inventory policies

Cross Subply

Chain® - Service level 7 ‘ ,
Database - CO-: calculation ‘ W\_ ot |
WORLD Initiate - Gainsharing M

EMEA contact

BENELUX Legal
Framework

Expansion
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CresssSupply IChain®
Database

Looking for collaboration partners among:

[ Almost100companies(mostly blue chip)

[ Almost55 000 transport lanes

© 2011



